
 
 
 
 
 
 

2022 Infection Prevention Bootcamp A 

Roadmap to Success 

 
Barb DeBaun, MSN, RN, CIC, Cynosure Health 

and 
A Faculty of Indiana Infection Prevention Professionals 

with Public Health, Long-term Care, 
and Acute Care Expertise 

Day 1: Wednesday, November 9 8:30 a.m. - 4:00 p.m. ET 
 

Registration  

Welcome, Introductions and Ice Breaker 

• Remarks from David Conrad and Joyce Fillenwarth 

Indiana State Office of Rural Health 

Becky Royer 
Annette Handy 
Barb DeBaun 

The Infection Preventionist—What, exactly, does the IP do? Barb DeBaun 

Nuts and Bolts of Disease Transmission – Building Blocks of an 
IP Program 

Deanna Youngman, BSN-RN, 
CIC 
Infection Prevention 
Coordinator 
Margaret Mary Health 

Networking Break 
 

Infection Control Risk Assessment (ICRA) - What are you 
focusing on and why? 

Microbiology Primer 

Barb DeBaun 

APIC Indiana 
Jaime Redkey, MS, CIC, FAPIC 
Riley Hospital for Children at 
Indiana University Health 

Lunch on own & Networking  

Healthcare-associated Infections 
The Big 5 - CAUTI, CLABSI, CDI, SSI, MRSA BSI 

Barb DeBaun 

Antimicrobial Stewardship & Resistance DJ Shannon, MPH CIC 
Eskenazi Health 

Networking Break 
 

Outbreak Investigation 
Jennifer Spivey, MSN, RN, CNOR, 
CIC, FAPIC 

Indiana Department of Health, 
Program Manager Infection 
Prevention 



 
 
 
 
 
 

Candida auris (C. auris) – An Indiana Priority 
Caleb Cox, MPH 
Indiana Department of Health, 
Candida auris Epidemiologist 

The Surveyors Are in the Lobby: Survey Readiness and Survival 
Tips. 

Barb DeBaun 

Data: How to Find It and What to Do with It 
Barb DeBaun 

Day #1 Reflections 

Went Well/Do Differently for Day #2 

Barb DeBaun 

Wrap-up and Adjourn 
Becky Royer Annette Handy 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 

2022 Infection Prevention Bootcamp A 

Roadmap to Success 

 
Barb DeBaun, MSN, RN, CIC, Cynosure Health 

and 
A Faculty of Indiana Infection Prevention Professionals 

with Public Health, Long-term Care, 
and Acute Care Expertise 

 
Day 2: Thursday, November 10 8:30 a.m. - 4:00 p.m. ET 

 
Welcome Back - Review of Day One Barb DeBaun 

The Role of the IP in Construction, Renovation and Water 
Management 

Barb DeBaun 

Spotlight on the Environment and Equipment Barb DeBaun 

NHSN Resources 

Reporting – What, Why, When, How and Who 
How do people organize? 

Jaime Redkey, MS, CIC, 
FAPIC 
Riley Hospital for Children at 
Indiana University Health 

 
Deanna Youngman, 
BSN-RN, CIC 
Infection Prevention 
Coordinator 
Margaret Mary Health 

Networking Break  

Specialty Settings; e.g. dialysis, endoscopy, surgery Barb DeBaun 

Employee Health Spotlight: Immunizations, Screening, and 
Exposures 

Barb DeBaun 

Lunch on own & Networking  

Diagnostic Stewardship – the role of the IP Barb DeBaun 

Selecting and Getting Started on an Infection Prevention 
Performance Improvement Project 

Barb DeBaun 

The IP’s Elevator Speech – How to Engage and Influence 
Improvement 

Barb DeBaun 

All Attendees 

Strategies for sustaining improvement: Are you good, lucky, or not 
looking? 

Barb DeBaun 

Networking Break  



 
 
 
 
 
 

Professional Prosperity – Road to CIC and Peer Mentoring Barb DeBaun and Faculty 

What’s on your mind? Open call for Q & A Barb DeBaun, Faculty and All 
Attendees 

Reflections – Looking to the Future, what more do you need? Barb DeBaun Becky Royer 

Annette Handy 

Wrap-up, Evaluations, and Adjourn Becky Royer 

Annette Handy 

 


